


Parking Authority
• Parking management
• Garage operation & 

maintenance



Festival Fairbanks
• Beautification
• Clean (trash & snow)
• Golden Heart Plaza



Downtown Association

Downtown We Have
• “Safe” – Community Service Patrol (CSP)
• Marketing
• Events

Downtown Fairbanks Envisions
• Vision Fairbanks Revitalization
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In the last year, 2,000 encounters with incapacitated people and
1,200 transports from downtown to ‘appropriate points of care.’
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Monthly ad in 
News-Miner.
Posted on our 
website for the 
month.
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50,000 copies of 
the definitive
downtown guide. 
Distributed to tour 
companies and 
throughout 
downtown.
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Sent to 1,500 
people semi-
monthly.
Readership 
steady at 35%.
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Downtown’s second 
signature annual 
event.
A community 
celebration of holiday 
traditions downtown.
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The annual event.
Alaska’s largest 
single-day event, 
downtown 
Fairbanks.
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The downtown event calendar where anyone can post 
any event happening downtown.
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Recognizing excellence downtown . . . .
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Promoting the all-important monthly (high 
frequency) downtown event.
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Private sector initiative, civic pride, good business.
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New businesses downtown.
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Policy framework for structural changes to set the 
stage for economic development . . .
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. . . in ways that only government can.



Income & Expenditures
Sept 2009 – Sept 2010

Net: ‐$31,001

$633,627 $664,628


