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Downtown Association of Fairbanks 

2012 Annual Meeting 
500 4th Avenue 

Mt. McKinley Bank 
Third Floor 

October 30th, 5:30 – 8pm 
 
  
Members Present (board members present in italics): 2 Street Gallery, 5th Avenue Design, 
Advanced Printing, Alaska Heritage House B&B, Alaska Universal Productions, Arctic 
Travelers Gift Shop, Aurora Energy, Beads and Things, Big I Pub & Lounge, Big Ray’s, 
Bridgewater Hotel, Calypso Farm & Ecology Center, Chartreuse, Cook & Haugeberg, Dance 
Theatre Fairbanks, Fairbanks Community Museum, Festival Fairbanks, Forget-Me-Not-Books, 
Frank’s Menswear, Frontier Pizza, Gallery 49, Hops Hallmark, If Only . . . a fine store, JL 
Properties, Ken Murray Insurance, Kohler, Schmitt & Hutchison, L64 Design, Lady Lees Bath 
House Emporium, Lavelles, McCafferty’s, Miller Schmidt, LLC, Mount McKinley Bank, River 
City Café & Espresso, River City Investments, LLC, Soapy Smith’s Pioneer Restaurant, Steve 
Thompson, Tanana Valley Clinic, WEIO. 
 
Call to Order and Welcome, Report of quorum, Notice of meeting & Approval of minutes 
Board President Ken Henry called the meeting to order at 5:35 PM.  Ken thanked everyone for 
attending the meeting, introduced board members and staff, and thanked Mt. McKinley Bank for 
the use of vacant space. 
   
Ken reported that a quorum was achieved, with 32 members reported as present and more 
arriving. He shared that notice of the meeting and merger documents were mailed October 16, 
which met the Bylaws requirement of notice being sent at least 10 days prior to the event, and 
that more materials pertaining to board elections and the merger were made available to 
members by the member e-newsletter, the Insider, on October 26.    
 
Ken asked for a motion to approve the minutes from 2011.  Frank Eagle moved and was 
seconded by Nick Stepovich. There being no discussion, the motion carried.   
 
Presentation - “Adding Value” 
Executive Director David van den Berg said he would present a brief summary of 2012’s 
achievements since there was other business to conduct.  He said it would certainly be less than 
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all the Downtown Association does, and perhaps less than the members think we do.  He 
described 2012’s achievements as ‘adding value’ to what downtown’s retailers, restaurateurs, 
and professionals do.  Not being in those businesses ourselves, we find the niches where we can 
add value to all those efforts.  He highlighted several activities of the Association: recruiting and 
partnering with others’ events, hosting community events like the Midnight Sun Festival and the 
Downtown Market, beginning a vacancy database for downtown, and fielding the Community 
Service Patrol.  There were no questions. 
 
Nominating Committee Report 
Ken Henry announced that there were five seats up for election and announced that the 
Nominating Committee of the Whole brought forward five nominees: David Hayden, Ken 
Henry, Chris Miller, Buki Wright and Jimmy Parrish.   
 
Election of Board Members 
Ken announced that there were now 38 members in attendance and 79 people total.  Ken 
reminded the membership that the Association’s bylaws allow for nominations by member of 
themselves or other members to vie for a board seat in the election.  He also mentioned that the 
DTA has one board vacancy so if someone wanted to be considered for an appointment to visit 
with a board member. He asked for a motion.  Bart LeBon moved and Nick Stepovich seconded.  
There were no other nominations and no discussion.  The slate of five directors was elected by 
consent to 3-year-terms. 
 
Plan of Merger 
Ken referenced the Plan of Merger in the meeting packets. He thanked attorney Jim DeWitt of 
Guess & Rudd and CPA Garry Hutchison of Kohler, Schmitt & Hutchison for their services in 
developing the plan of merger.  Ken explained that there is a two-step process to implement the 
plan.  First, the Association’s board has to approve it by a super-majority of 2/3; second, the 
membership needs to approve it by 2/3 of the quorum at this meeting.   He relayed that the board 
approved the plan 10-0.  Ken Kokjer moved for adoption; Frank Eagle seconded.  Discussion 
ensued.  Nick asked if there was any debt coming over from Festival Fairbanks and if this was 
something the Festival Fairbanks board wanted.  Bart LeBon answered that there was not debt.  
Steve Thompson spoke as a Festival Fairbanks board member and said there were concerns 
about the continuance of Festival Fairbanks’ gaming income should Festival Fairbanks become a 
wholly owned subsidiary.  Jim DeWitt was called upon to answer.  He said the loss of gaming 
revenue as a member of an MBP would not happen.  He said that Festival Fairbanks has no 
members, but claims as ‘members’ for its gaming permit anyone contributing or volunteering, 
and that this criterion was sufficiently met post-merger and being owned by a parent company 
was a matter of governance that he believed would meet gaming’s requirements. Garry 
Hutchison said that from his look into it, he was reasonably confident that there was no threat to 
the gaming revenue of either organization.   June Rogers asked if the merger could come back in 
a year’s time since the membership was just recently informed.  She thinks it’s a good idea, but it 
needs further discussion.  Nick asked if downtown would then lose services.  Buki Wright 
explained the process again:  two steps on the Association’s side, then it goes to a vote of the 
Festival Fairbanks board, which can still refuse to merge.  He said this vote is about doing what 
the Association can do to bring the merger to a decision. Bart LeBon reiterated that the board 
voted 10-0 in favor of the merger and that vote is essentially advisory to the membership, 
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recommending to them the plan of merger.  Cindy Schumaker said that she trusts the intentions 
and actions of the board in an issue like this and would support the plan of merger.  Sarah 
Achman Smith agreed.  Ken Kokjer called for the question.  The Plan of Merger passed 37-0.   
          
Adjournment – 6:27 PM 
There being no further business, the Annual Meeting was adjourned for the reception and 
awards.  
 
6 – 8 PM Reception 
Refreshments provided by Gambardella’s Pasta Bella, Westmark Hotel, The Fudge Pot, 
Lavelle’s Bistro, l’assiette de Pomegranate, Julia’s Solstice Café, and River City Café and 
Espresso. Music provided by Candela.  
 
7:15 PM Award Presentations 
David van den Berg and Amy Nordrum presented the following awards: 

The Downtown Star Award was presented to Frank’s Menswear for outstanding 
efforts in reaching new clientele and for taking a lead role in downtown events and activities 
including the Downtown Market, Fall Frolic, First Fridays, and 21 Days of Solstice. 

The Partner of the Year Award was presented to Alaska Universal Productions for 
consistently providing high-quality audio, visual, and multimedia support to downtown events 
with the utmost degree of professionalism.  

The Sponsor of the Year Award was presented to BP Exploration, Inc. for their 
generous and long-standing support of the BP Midnight Sun Festival and for BP’s demonstrated 
commitment to downtown Fairbanks and high-quality events for Alaskans. 

The Hard Hat Award was presented to John Jackovich of the Big I Pub & Lounge for 
maintaining a forward-thinking mentality throughout the 2012 construction season and taking the 
opportunity provided by the Illinois Street Reconstruction Project to make improvements and 
renovations in his business. 

The Best Block Award was presented to the Co-Op Plaza’s tenants and owners, 
including Fairbanks Shakespeare Theatre, Alana’s Espresso Escape, 2 Street Gallery, Co-
Op Arts Learning Center, Gallery 49, Alaska’s Far Northern Knives, Custom Leather & 
Gifts, the Co-Op Diner, River City Investments, and Beads & Things for hosting events and 
pioneering new business ventures that continue to transform the Plaza into an active community 
space for arts and culture. 
 
 
 


